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Message Text 

UNCLASSIFIED 
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64 

ACTION EUR-25 

INFO OCT-01 ADP-00 SCA-01 SCSE-00 PPTE-00 VOE-OO SS-07 

BAL-03 ABF-01 PER-05 RSR-01 RSC-01 M-03 /048 W 

065859 

R 121522Z JUL 73 
FM AMEMBASSY MADRID 
TO SECSTATE WASHDC 6188 

UNCLAS MADRID 3914 

STATE FOR SCS AND EUR/EX 

E.O. 11652: N/A 
TAGS: CGEN, SP 

SUBJ: CONSOLIDATED CONSULAR WORKLOAD AND MANPOWER REQUIREMENTS 
ESTIMATES, FY 1973, 1974, 1975 

POST: MADRID, SPAIN DATE: JULY 12, 1973 

FY 73 FY 74 FY 75 
PART I - IMMIGRANT VISAS 

1. IMMIGRANT VISAS ISSUED PRE-PAROLE 5011 6000 6100 

DOCUMENTS ISSUED (CUBANS) 4661 7200 7250 

2. IMMIGRANT VISAS REFUSED 2 10 12 

PRE-LAROLE DOCUMENTS REFUSED - 5 6 

3. IMMIGRANT VISAS REPLACED 9 15 14 

PRE-PAROLE VISAS REPLACED - - - 

4. TOTALS 9683 13230 13382 

5. MANHOURS UTILIZED 

A. AMERICAN 5312 5300 5300 

B. LOCAL 14304 18000 18000 

C. TOTALS 19616 23300 23300 

PART II - NONIMMIGRANT VISAS 

1. NIV'S ISSUED 21887 28000 32000 

A. NIV'S REFUSED 354 425 450 

B. NIVS REVAL/TRANS. 2078 3200 3500 

C. TOTAL NIV CASES 24319 31625 35950 

2. BCC'S ISSUED - - - 
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3. CREWLIST VISAS 
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A. CREWLISTS PROCESSED 79 50 55 

B. INDIVIDUAL NAMES INCLUDED 1975 1600 1750 

4. CONG. CORRESPONDENCE 1191 1200 1300 

5. MANHOURS UTILIZED 

A. AMERICAN 746 2400 2600 

B. LOCAL 5420 7200 8100 

C. TOTALS 6166 9600 10700 

PART III SPECIAL CONSULAR SERVICES 

1. DEATHS OF AMER. CITIZENS 176 200 225 

2. ESTATES AND PROPERTY CL. 222 200 225 

3. NOTARIALS 11363 12000 13000 

4. WELFARE/WHEREABOUTS 771 800 850 

5. ARRESTS 101 110 120 

6. SEAMEN AND SHIPPING - - - 

7. TREASURY CHECKS 87249 88000 89000 

8. SERVICES FOR OTHER FED OR STATE AGENCIES 3180 4000 4200 

9. CONGRESSIONAL CORRESPONDENCE 83 90 95 

10. MANHOURS UTILIZED 

A. AMERICAN 6387 7200 7200 

B. LOCAL 10002 1 1500 12200 

C. TOTALS 16389 18700 19400 

PART IV CITIZENSHIP AND PASSPORT SERVICES 

1. PPT. APPLNS. EXECUTED 2590 2600 2700 

2. PPT. APPLNS. EXAMINED 273 275 280 

3. FEE PPTS. ISSUED 2863 2900 2950 

4. CERT. OR CARDS OF IDENT. ISSUED 5 5 5 

5. NO FEE PPTS. ISSUED 551 500 525 

6. PPTS AMENDED 579 600 625 

7. PPTS VERIFIED - 1 - 

8. REGISTRATIONS 4856 4900 4950 

9. BIRTH AFFIDAVIT 193 190 195 

10. BIRTH REGISTRATIONS 733 700 750 

11. COPY - FS-240 733 700 750 

12. WITNESS TO MARRIAGE 1 - - 

13. WAIVER OF PASSPORT 26 25 30 

TOTALS 13403 13395 13660 

14. MANOURS UTILIZED 

A. AMERICAN 760 800 800 
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B. LOCAL 6817 6820 6870 

C. TOTALS 7577 7620 7670 

PART V - FULL TIME PERMANENT POSITIONS 
FY 73 FY 73 FY 74 FY 75 

FY 

REGIONAL BUREA FILLED POSITIONS REQUIRED REQUIRED 
AUTHORIZATIONS 6-30-73 
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1. VISAS 

AMERICANS 4 4# 4 4 

LOCALS 10 10 12 12 

2. SPECIAL CONSULAR SERVICES 

AMERICANS 3 2## 3 3 

LOCALS 6 6 8 8 

3. CITIZENSHIP- PASSPORT SERVICES 

AMERICANS - - - - 

LOCALS 4 4 4 4 

4. GENERAL CONSULAR 

AMERICANS 11 11 

LOCALS - - - - 

5. TOTAL 

AMERICANS 8 7 8 8 

LOCALS 20 20 24 24 

# 1 OFFICER ALSO HANDLES NOTARIALS 

## 1 OFFICER ALSO HANDLES PASSPORT & CITIZENSHIP WORK 
AND 1 OFFICER ON TDY IN VIETNAM 
"REMARKS AND JUSTIFICATION" 

THE STEADILY RISING DEMAND FOR CONSULAR SERVICES HAS 
BEEN MOST DRAMATIC IN FY 1973 IN NONIMMIGRANT WORK 
WHERE INCREASED WORKLOAD WAS 44.5 PERCENT OVER PREVIOUS YEAR. FOR 
SAME PERIOD THE IMMIGRANT VISA WORKLOAD INCREASED 38.3 PCT. 

IN ORDER TO CONTINUE PROVIDING ADEQUATE SERVICE TO THE 
PUBLEC IN FISCAL YEARS 1974 AND 1975, THE LOCAL STAFF 
COMPLEMENT WILL NEED TO BE INCREASED BY 3. 

IT WILL ALSO BE NECESSARY TO RETAIN THE SERVICES OF 3 
OF THE FSL'S WHO ARE IN PIT POSITIONS ON AN INDEFINITE 
BASIS AND BE ASSURED OF THE SERVICES OF 3 OTHERS FOR 
THE PEAK SUMMER WORKLOAD (APRIL 15 - SEPTEMBER 15) IN 
SUCCEEDING YEARS. 

RIVERO 

UNCLASSIFIED 


NNN 
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Message Attributes 


Automatic Decaptioning: X 

Capture Date: 01 JAN 1994 

Channel Indicators: n/a 

Current Classification: UNCLASSIFIED 

Concepts: n/a 

Control Number: n/a 

Copy: SINGLE 

Draft Date: 12 JUL 1973 

Decaption Date: 01 JAN 1960 

Decaption Note: 

Disposition Action: n/a 
Disposition Approved on Date: 

Disposition Authority: n/a 
Disposition Case Number: n/a 
Disposition Comment: 

Disposition Date: 01 JAN 1960 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1973MADRID03914 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Film Number: n/a 

From: MADRID 

Handling Restrictions: n/a 

Image Path: 

ISecure: 1 

Legacy Key: Iink1973/newtext/t19730738/aaaabbtr.tel 

Line Count: 146 
Locator: TEXT ON-LINE 
Office: ACTION EUR 
Original Classification: UNCLASSIFIED 
Original Handling Restrictions: n/a 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 3 

Previous Channel Indicators: 

Previous Classification: n/a 
Previous Handling Restrictions: n/a 
Reference: n/a 

Review Action: RELEASED, APPROVED 
Review Authority: martinjw 
Review Comment: n/a 
Review Content Flags: 

Review Date: 26 DEC 2001 
Review Event: 

Review Exemptions: n/a 

Review History: RELEASED <26-Dec-2001 by thomasv0>; APPROVED <29-Jan-2002 by martinjw> 

Review Markings: 

Declassified/Released 
US Department of State 
EO Systematic Review 
30 JUN 2005 


Review Media Identifier: 

Review Referrals: n/a 
Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
Secure: OPEN 
Status: NATIVE 

Subject: CONSOLIDATED CONSULAR WORKLOAD AND MANPOWER REQUIREMENTS ESTIMATES, FY 1973, 1974, 1975 
TAGS: CGEN, SP 
To: STATE 
Type: TE 
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